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EASTLEIGH COLLEGE BOARD 
AUDIT COMMITTEE 
MINUTES OF MEETING HELD ON WEDNESDAY 24 MAY 2017, 1700 HRS,  
IN ROOM E007 
 
Present: 
Mrs Kathryn Rankin (Chair) 
Mrs Verona Hall 
Miss Shirley Nellthorpe 
Mrs Helen Hills 
 
In attendance: 
Ms Iona Bond  Southern Internal Audit Partnership 
 
Dr Jan Edrich  Chief Executive and Principal 
Mr Rob Jarvis  Finance Director 
Mr Ryan Sarll  Finance Manager 
Dr Chris Davis OBE Clerk to the Board (minutes) 
 
PART ONE OF THE MEETING 

 
A.07.17 GOVERNORS’ MEETING TIME WITHOUT SMT 

  
 No matters discussed. 
  

A.08.16 COMMITTEE MATTERS 
  
i Apologies 
 There were two apologies from Dr Ed Atefi and Miss Lydia Foreman. 
  

ii Declarations of interest 
 There were no declarations of interest, financial or otherwise declared. 
  

iii Minutes of last meeting 
 The minutes of the meeting held on 8th March 2017 were agreed and signed as a true 

and accurate record.  
  

iv Matters arising 
 
 

There were no further matters arising. 
 

v New Chair of Audit – recommendation to the Board for approval 
 The Clerk informed Governors that this was the last meeting of the Audit Committee that 

Mrs Rankin would Chair. She had held the position for two years and had completed 
eight years as a member of the Governing body. 

  
 He continued by saying that the full Board needed to appoint a new Chair of Audit, and 

he was pleased to report that Miss Shirley Nellthorpe had accepted the nomination as 
Chair of Audit Committee. 

  
 All members agreed and supported the nomination of Miss Shirley Nellthorpe to the 

position of Chair of the Audit Committee, which would now go to the full Board meeting 
on the 5th July 2017 for their approval.  

  
 The Clerk thanked Mrs Rankin for all her hard work and strong leadership in the role of 

Chair of Audit over the last two years. He concluded by saying that Mrs Rankin’s last 
meeting with the Board would be on the 5th July 2017. 
 
Mrs Rankin thanked the committee and all those that she had the pleasure to work with 
over the last eight years as a Governor at Eastleigh College. 
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A.09.17 GOVERNORS’ MONTHLY REPORT, APRIL 2017 
  

i Financial aspects 
 Mr Jarvis drew Governors’ attention to the Income and Expenditure account, stating that 

at the end of April 2017 the operating surplus for the year was projected at £258k, which 
he said should firm-up as we get towards the end of the financial year.  
 

 Mr Jarvis said that at the end of April the closing cash position was £4.7m. Mr Jarvis also 
reported that this figure did not include the £950k for sale of the Desborough Road site, 
which had been recently concluded. The projected closing cash position for the year now 
stood at £5.2m. 

  
ii Matters arising 
 There were no further matters arising in the April Governors monthly report not covered 

elsewhere in the agenda. 
  
 Governors noted the financial aspects and matters arising in the Governors’ Monthly 

Report, April 2017. 
 

A.10.17 AUDIT MATTERS 
  
i Progress Report on Implementation of Recommendations of Previous Audit 

Reports. 
 Mr Sarll stated that from Internal Audit visit 2 there had been two recommendations on 

Learner numbers systems made and all recommendations had been completed:   
 An improved report for identifying and chasing unsigned enrolment forms has 

been implemented.  Unsigned forms are identified and signatures obtained to 
provide evidence that the learner exists, details recorded are correct and that 
the learner has received appropriate IAG, as required by the funding agency. 

 Unmarked registers. To ensure the College’s attendance data is accurate, the 
process for chasing up and monitoring partial/unmarked registers has been 
tightened up. 

  
 With regard to the College’s attendance data Mr Sarll reported that the new MIS system 

had vastly improved the register process. This was supported by the staff Governor Mrs 
Hills, who said the new system would not allow for any oversight in collating register 
data. 
 

 Governors noted progress on implementation of recommendations made in previous 
audit reports. 
 

ii Internal Audit report, visit three 2016/17 
 Ms Bond introduced herself to Governors as the new Audit Manager with Southern 

Internal Audit Partnership, replacing Mrs Laura English.  
 

Ms Bond gave an executive summary of the Internal Audit Report, which covered their 
third visit of 2016/17. She was happy to report that there were no significant issues 
arising from the scope of the business area covered in the report. An audit opinion of 
adequate assurance was given to this area and that action plans had mostly been 
successfully implemented on the follow-up of the original audits.  

 
 She gave a succinct report on the business areas covered in the report: 

 Procurement and payments 

Ms Bond reported that overall opinion of this review based on the audit evidence 
obtained, was that adequate assurance could be placed on the effectiveness of 
the framework of risk management, control and governance designed to support 
the achievement of management objectives. Three action plans had been drawn 
up relating to raising purchase orders, change of bank details and BACS 
payments being correctly authorised. 
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 Follow-up 
Ms Bond reported that the overall opinion of this review based on the audit 
evidence obtained, was that mostly all management actions arising from the 
original audits had been successfully implemented. One action plan had been 
drawn up and Mr Sarll reported that this had now been implemented and the 
target was now secure. 

 
 Ms Bond reported that this had been as very clean audit and she concluded her report by 

clarifying the four different quantifying observations identified in the audit. 
 

 Governors noted the Internal Audit report in respect of Visit Three 2016/17. 
 

iii 
 

Strategic Internal Audit plan 2017-2020 and Annual Internal Audit Plan 2017/18  
Ms Bond said that In accordance with the Public Sector Internal Audit Standards 
(PSIAS), the audit strategy and the annual audit plan must be approved by the 
governing body on the recommendation of the Audit Committee. Any variations to this 
plan after it has been approved will be presented to and agreed with the Audit 
Committee. 
 
On the basis of an audit needs assessment, she said it was their opinion that the 
College's audit needs required an internal audit plan of 31.75 days in 2017-18. She said 
that they had prepared an annual internal audit plan that scheduled the programme of 
work for 2017/18 in line with their audit needs assessment and discussions with College 
management. She proposed that the work be carried out in three visits in the Autumn 
term 2017 and Spring term 2018. 
 
She explained the Internal Audit Charter, which gives the purpose, authority, 
responsibilities of the internal audit activity, resources and details of reporting. 
 
Ms Bond identified the key changes to the three year audit plan: 

 Long Term Planning which has now been retired from the audit plan. 

 Staff utilisation this has now been placed on a two-year audit cycle. The 
programme has been adjusted to accommodate this. 
 

Ms Bond gave an overview of the strategic internal audit plan 2017 to 2020. She said 
that the format had been agreed with the SMT and key risks had been identified, which 
would continue to be audited annually.   
 
Finally she explained the final appendix, which detailed the annual internal audit plan for 
2017/18. 
 
Governors’ noted the Strategic Internal Audit plan 2017-2020 and Annual Internal Audit 
Plan 2017/18. 
 

iv External Audit Plan – Financial year 2016/17   
Mr Jarvis began by reporting that the new auditor representing RSM UK Audit LLP would 
be Frances Millar, a highly experienced auditor within the sector. 
 
He said the purpose of the plan was to clarify the scope of the external audit of the 
financial statements and the regularity assurance engagement, for the coming financial 
year and audit for 2016/17 and went on to explain the plan for both financial statements 
and regularity audit.. 
 
The document outlined the calendar of events for the External Audit Plan, the planning in 
May and August, the fieldwork in September and the reporting to the Audit Committee in 
November 2017. 
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He said that among the key areas of audit focus would be: 

 Income recognition,  

 Pensions Scheme liabilities,  

 going concern basis of accounting 

 Management override of controls  

 Capitol redevelopment  

 Partnership arrangements 
 
Mr Jarvis made Governors aware of the audit assurance fees payable and also the staff 
involved in the audit team. The cost reduction for the coming years audit was he said 
due impart to the previous years audit incorporating the change to FRS 102 and the 
extra work involved in this transition. 

  
A.11.17 RISK MANAGEMENT 

  
i ii, iii Risk Management Board minutes, 10 May 2017, Risk Register, Risk Reduction 

Plan 
 Mr Jarvis reported that the Risk Management Board (RMB) undertook a thorough review 

of the risk register and risk reduction plan. The main changes identified the review of: 

 Risk 1.3, changes in Government/ESFA policy, major funding reduction 

 Risk 3.7B, Poor Higher Education Quality Review outcome 

 Risk 4.1, non-compliance with legislation/regulation, 4.1E, extremism and 
radicalisation 

 Risks relating to the Major Redevelopment Project  
 
Mr Jarvis made Governors’ aware of the Annual review of effectiveness of systems on 
internal control, which was carried out at the Risk Management Board meeting, this he 
said will feed into the year end financial statements. 
 
It was also reported that the Risk Management Board had considered that in addition to 
Risk 7.7, ineffective understanding of Teaching, Learning & Assessment (TLA) as a 
determinant of high quality outcomes, Governors should also consider whether the risk 
of “ineffective understanding of Finance” should be included.  
 
The Clerk would put this forward as an item at the next Board meeting in July for further 
consideration, scoring and approval.  

ACTION: CD   
 Mr Jarvis reported that both the Risk Register and Risk Reduction Plan had been 

amended to reflect either the new risks, new scoring of risks and risks which had been 
removed.  
 

 Governors requested more detailed clarification regarding some risks and this was 
provided by the two members of the SMT present. Risks identified included:  

 Risk 1.6, Deterioration in relationship with Eastleigh Consortium through inaction 
or development of a new 14-16 or sixth form proposal 

 Risk 1.9,  Inability to recruit to specific ESFA targets 

 Risk 1.13, Area Review of post 16 education institutions 

 Risk 2.3, Serious fraud, bribery or financial irregularity 

 Risk 3.23,  Failure to register on ROTO (Register of Training Organisations) and 
ROATP (Register of Apprenticeship Training Providers);  Governors gave 
special attention to this risk and noted the consequences and the 
safeguards/controls put in place to prevent this risk occurring. They noted the 
process for monitoring the annual registration cycle is met at SMT. 

 
 a. Governors noted the minutes of the Risk Management Board meeting held on 

the 10 May 2017 and approved the annual review of the effectiveness of 
systems of internal control 2016/17. 

b. Governors reviewed the Risk Register. 
c. Governors reviewed the Risk Reduction Plan. 
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The meeting concluded at 1830. 

 
A.12.17 DATE OF NEXT MEETING 

 Wednesday 1 November 2017 commencing at 1700 hrs 
Review of operation of Committee 
Internal Audit annual report 
Internal Audit report – visit one 2017-18 
Progress report on implementing of recommendations of previous audit reports 
External Audit progress re 2016-17 closure and associated audit report 
External Audit management report 
Fraud risk assessment 
Audit Committee annual Report to the Board 
Approve procedure for appointment of external and internal auditors 2018-2019 
Risk Management Policy – to approve 
Review Risk Management 

 Feedback on External Audit liaison with Southern Internal Audit Partnership 
 Governors’ Monthly Report – updates re Financial aspects and matters arising 
 Governance SAR 

 
A.13.17 PART 2 OF THE MEETING (without SMT) 

 
 Dr Edrich, Mr Jarvis and Mr Sarll left the meeting at this point. Governors were asked if 

they had any questions or wished to raise any points with the Internal Auditors. There 
were no issues raised.  

  
 Ms Bond was given the opportunity to raise concerns with Governors over the audit 

process. There were no issues raised.  
  


